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Inclusive Solarize Campaign Worksheet #2
Setting Goals and Roles
Overview: The goal of this worksheet is to help local governments and partners determine their campaign goals, roles and responsibilities, and timeline.  

Part 1: Determining Roles & Responsibilities
Fill in the following table to determine the team members responsible for core campaign roles and responsibilities.
	Campaign Role
	Responsibilities
	Responsible Team Member (Name) 

	Campaign Manager
	· [bookmark: _Hlk119056343]Coordinate between the core Solarize team leads and partners for major campaign moments
· Lead the development of the RFP in coordination with local government procurement department and installer selection committee
· Lead the installer selection process with the installer selection committee and confirm all references and qualifications
· Coordinate with the selected installer(s) during the campaign to track participant status and campaign progress towards goals
· Manage the participant experience and answer resident questions
	· 

	Communications & Outreach
Lead
	· Develop a communications plan and materials (e.g., campaign logo, flyer, FAQs, website, press release, mailers, social media, etc.)
· Assist in organizing workshops (technical and non-technical) and events (e.g., launch, solar tours, live installations)
· Coordinate media outreach (e.g., print, social, TV, radio)
· Track the impact and KPIs of communication tactics and outreach methods
· Recruit solar ambassadors and volunteers for case studies that can attest to advantages of residential solar and assist with outreach
	· 

	Marginalized Community Representative(s)
	· Represent frontline community priorities in all decision making (e.g., goal setting, installer(s) selection, event location selection, etc.)
· Identify recommended lower-income incentives and financing and associated required funding to secure
· Provide feedback throughout the campaign on ways to reach marginalized residents
	· 

	Installer Selection Committee
	· Group of 4-8 community leaders/residents, local government staff, or CBO staff who: 
1. Develop the RFP evaluation criteria
2. Select the installer(s) by scoring RFP bids and interviewing finalists 
	· 



Part 2: Setting Goals
Use the following categories to set campaign goals under the “Goal Statement” column and list their relevant priority. Feel free to remove categories or add your own categories and corresponding goal statements. 
	Category
	Goal Statement
	Priority

	Climate
	Example: The campaign should result in at least X residents installing at least X kW of residential solar 
	High, Medium, or Low

	Income equity

	Example: The campaign should result in X or Y% of solar installations in census tracts below 80% of the area median income
	High, Medium, or Low

	Racial equity
	Example: The campaign should result in X or Y% of solar installations in BIPOC majority census tracts
	High, Medium, or Low

	Local jobs and economic development
	Example: The campaign should result in $X invested in the local economy and support X living wage jobs.

	High, Medium, or Low

	Additional Clean Energy Goals 
	Example: The campaign should result in X or Y% of solar projects paired with energy efficiency or related home repair upgrades

	High, Medium, or Low

	Decrease residential energy burden
	Example: Campaign participants should see an immediate X% reduction in their electricity-related expenses at $0 upfront cost

	High, Medium, or Low

	Community capacity
	Example: Partner with X community organizations, employ and train X community liaisons or solar ambassadors, and educate X community members. 
	High, Medium, or Low

	Other Categories…
	Add more categories and goals here
	High, Medium, or Low



Fill in the following table to organize baseline data by census tract in your community. 
	Local Solar Technical Potential
	Total Number of Single-Family Homeowners
	

	
	Total LMI Single-Family Homeowners
	

	
	Total LMI Single-Family Homes Suitable for Solar
	

	
	Total Current Residential Solar Installations
	



Use the instructions below for assistance in obtaining the necessary information.  
Determining Total Number of Single-Family Homes and LMI Unit Percentage 
1. Visit U.S. DOE’s LEAD tool at the following link: https://www.energy.gov/eere/slsc/maps/lead-tool 
2. Select “Area Median Income (AMI)” on the opening “Welcome to the LEAD tool page.”
3. Select “Housing Counts” at the top of the screen 
4. Search for your city/county using the search bar at the left-hand side of the screen. 
5. For total number of single-family homeowners, select only “1 unit detached” and “1 unit attached” under the Building Type. Select “Owner” under “Renter/Own.” For LMI single-family homeowners, select “0%-30%” and “30%-60%,” and “60%-80%” under Area Median Income. Ensure “1 unit detached” and “1 unit attached” are still the only types selected under Building Type. Note the housing count numbers in the table above.
Determining Total LMI Single-Family Homes Suitable for Solar
1. Visit NREL’s Solar for All tool at the following link: https://maps.nrel.gov/solar-for-all/
2. Click ‘Turn Off All Layers’ or uncheck the preset data layers on the left hand menu.
3. Use the drop down menu at the top right corner to select your preferred base map (e.g., open street map, google maps, etc.)
4. Navigate to your city or county by clicking, holding, and dragging your mouse. You can zoom in by double clicking. You can also use the buttons on the top right corner.
5. [bookmark: _Hlk54634727]On the “Data Layers” tab, check mark the “Suitable Buildings” data layer under the “LMI Solar Rooftop Technical Potential” and “Tract Level” drop-downs. 
6. On the “Query” tab, select “Custom Shape Query” to click and draw a shape that encompasses your community limits (clicking the first point finishes the shape). The associated data for each census tract will display below the map.

Determining Current Residential Solar Installations
1. Reach out to your local government’s building permitting department to request data on the preexisting solar installations, including the total number, capacity, locations, and installation years.
2. If the building permitting department does not have the relevant data, local governments may need to reach out to their utility to request access to the residential solar installation data.
Part 3: Developing the Campaign Structure and Timeline
Fill in the following table to draft your proposed campaign process and timeline. It may be helpful to work backward from the planned campaign dates. Depending on the Solarize model chosen, re-order the steps as needed.
	Major Campaign Milestones
	Start Date
	End Date

	Securing Primary Partnerships 
	
	

	Developing (Start Date) and Issuing (End Date) the RFP 
	
	

	Installer(s) Selection - RFP Responses Due (Start Date) and Installer(s) Selected (End Date)
	
	

	Developing Communications, Outreach, and Website Materials
	
	

	Active Campaign for Resident Enrollment/Signups
	
	

	Contract Signing Deadline (End Date Only)
	
	

	Campaign Celebration (End Date Only)
	
	

	Other
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